CONSTITUTION OF ST. MARK’S PASTORAL COUNCIL

PREAMBLE:

This organization shall be known as St Mark's Pastoral Council of Boise, Idaho hereafter called the Pastoral Council.  The purpose of this organization is to provide a consultative body to the Pastor to assist him in forming and communicating policy and direction for the parish and to help him in ministering to the needs of the people of God. It is also a representative body for the laity of the parish. As such, it is to provide a forum for encouraging and facilitating constructive discussion between the Pastor and the laity of the parish; to discover community needs; to plan, prioritize, initiate and support programs to meet those needs; and to mutual1y provide Christian solutions to problems facing the parish and community.  The Pastoral Council will support the Pastor by providing oversight and guidance  of parish activities; encouraging full and active participation of all parishioners and parish-wide communication; promoting 1ove, understanding and mutual assistance among various organizations, councils, committees and pastoral staff within the parish. 
PASTORAL COUNCIL VISION AND MISSION STATEMENTS

The vision of the Pastoral Council is to advance St. Mark’s as a community in which all the faithful constructively participate in a continuous process of parish self-scrutiny to discuss, recommend and implement the best methods to enable all parishioners and the Pastor to work together to fulfill the mission of the parish.

The mission of the Pastoral Council is to be a consultative body to support and assist the Pastor to form and communicate policy and direction for the parish. The Pastoral Council is to be a representative body for the laity whereby parishioners work together with the priests and deacons to carry forth the work of the parish.
DEFINITIONS:
CONSENSUS: A process of decision-making in which the elected members of the Pastoral Council work to reach substantial, but not necessarily unanimous, agreement, whereby all concerns of individuals have been addressed to the satisfaction of each member of the group.
CONSULTATIVE:  The process by which the members of the Pastoral Council provide their judgments and recommendations to the Pastor on parish matters, including matters discussed at Pastoral Council meetings.
LAITY:  Lay men and women; any baptized Church member who is not a member of the clergy.
PASTOR: The Pastor of the parish, a priest called to share in the ministry of Christ, is entrusted with the proper pastoral care of the parish by the Bishop. This challenge of teaching, sanctifying and governing the parish community is not his alone, but is shared with the Parochial Vicar, Deacons, and the laity. Thus the proper exercise of the Pastor's role requires clear channe1s of communication and consultation with all those who assist him in the pastoral care of St. Mark's community. The Pastor's responsibilities are detailed in Canon Law.

PASTORAL COUNCIL: The Pastoral Council expresses Vatican II's call for shared responsibility and leadership in the Church and the Parish. It is a focal point for effective participation of parish priests, deacons and laity in the total mission of the parish.


St. Mark's Pastoral Council is established to be an effective instrument where the people of the parish can work together with the priests and deacons to carry forth the work of the church.  The scope of its concern is the whole pastoral ministry in the parish. As stated in Canon 511 of the Code of Canon Law, the Pastoral council “is to investigate, reflect and propose practical conclusions ”in order to help the Pastor decide on the best ways to serve the needs of God’s people in this parish. 

The Pastoral Council is a consultative body to the Pastor and supports the Pastor in his leadership role. The Pastoral Council works to enable all parishioners to work together with the Pastor to achieve the vision and mission of the parish 


Article I: Procedures
Section 1- Meetings:

Meetings of the Pastoral Council are normally held on a monthly basis and will be open to the parish.  Additional meetings shall be scheduled as required.  
Notification of time and place of each meeting shall be published in the Sunday bulletin and agenda posted in the church by the pastoral council secretary on or before the Sunday prior to the scheduled meeting. Executive closed meetings can be called by the pastor or Pastoral Council Chairperson with prior notification of subject, time and place to each council member. All meetings should be limited to the business at hand and be scheduled to run no longer than two hours. For this reason, it is imperative that each council member come thoroughly prepared on the agenda items to every meeting.
It is recommended that there be at least one non-business meeting scheduled each year of a social and/or spiritual nature in addition to the regular scheduled meetings.
Section 2 - New Business

The draft agenda for the next meeting shall be established, summarized, and sent to each member one week prior to each scheduled meeting. Any item of new business will be requested through the Chairperson prior to publication of the agenda and be accompanied with an exp1anation and all pertinent data so that all members will have time to reflect and prepare themselves to knowledgeably participate in the discussions.  
Serious items of an emergency nature may be exempt from this rule at the discretion of the Chairperson and/or the Pastor.


Section 3 - Conduct:

Meetings will be presided over by the Chairperson/Vice-Chairperson and will be conducted by the Chairperson according to the Rules of Consensus (see addendum for a full description of the consensus process. 
The fundamental role of the Pastor in these meetings will be to promote collegiality, to seek counsel on matters affecting the parish, to consider the consultation of the Pastoral Counsel; to ratify the decision making at his discretion at each step, and to promote or provide direction and vision for the pastoral council. The pastor also consults with the Council members on matters in order to benefit from their insight and wisdom on certain issues in the life of the parish. The Pastor decides which recommendations or suggestions of the Pastoral Council are accepted for implementation.

The role of the Chairperson will be to maintain an orderly flow of business and to insure that the items on the agenda are completed in the allocated time.

All members must present a position in the interest of arriving at a consensus.

Consensus has been obtained when at least 2/3 of the members-at-​large present or represented can agree upon a common decision and each member-at-large is satisfied that the concerns and opinions of each member (voting and non-voting) has been reasonably discussed and considered.
The main meeting will be called to order by the Chairperson promptly as scheduled and will begin with a prayer. A role call will then be taken by the secretary and the meeting will be opened by the Chairperson. This will be followed by a call for corrections to the minutes of the last meeting and a vote to adopt the minutes, if a Quorum is present. The Chair will then proceed to lead the council through the agenda (Action Items and Information Items). The meeting will then be closed with a prayer. 
Section 4 – Non-Agreement between Pastor and Pastoral Council:

If, once consensus by the members-at-large has been achieved and the Pastor has chosen not to accept the Pastoral Council’s recommendation the Pastor shall share with the Pastoral Council his reasoning for not accepting the Pastoral Council’s recommendation. The Pastoral Council shall reconsider its position in the light of the Pastor's reasoning. If the Council and the Pastor remain committed to their respective differing positions on an issue of a serious nature, and reasonable attempts to arrive at agreement between the Pastor and the Pastoral Council have failed, the Pastor’s decision, at his discretion, shall stand and such matters of non-agreement shall be set forth and reasonably described in the meeting minutes.
 Section 5 - Minutes:

Minutes of each meeting will be recorded, published and distributed to the Pastoral Council after being reviewed by the Chairperson.  A copy of the approved minutes of the last meeting will be posted in the vestibule of the Church. The parish secretary will keep on file a permanent copy of each Pastoral Council minutes. Minutes of Executive meetings will be held confidential.

Section 6 – Change in Pastor:
When a change in Pastor occurs for any reason, meetings and new activity of the Pastoral Council will cease until the new Pastor determines how to move forward with a Pastoral Council.  
Article II - Membership:

Section 1 - Constituency:

The Pastoral Council shall consist of nine members elected by the parish as members-at-large. The nine elected members or their replacement(s) (members-at-large) are the voting members.  The Pastor, at his discretion, may appoint non-voting ex-officio members to the Pastoral Council.  The members-at-large will have equal vote in the consensus methodology and members-at-large (or their replacement(s)) shall vote on matters brought to the Pastoral Council Elected members-at-large (and any replacement of an elected member) are volunteers. 
Members-at-large should be mindful that they are representing the needs of the entire parish and providing consultation to the Pastor and his staff and should not represent any special interest groups or personal positions. 

Section 2 - Officers:

On the first meeting of the newly elected Pastoral Council, the person holding the office of Vice-Chairperson from the previous year shall assume the office of Chairperson and the members-at-large shall elect a new Vice-Chairperson. Nominations for the position of Vice-Chairperson will be prayerfully selected at the first meeting after the pastoral council election. The duty of the Chairperson will be to prepare for and conduct the council meetings. The Vice-Chairperson will take over in the absence of the Chairperson and assist him/her in preparing for the meetings.
The Chairperson will also appoint a secretary if the Administrative Assistant is not present to record and publish minutes of each meeting.

Section 3 - Quorum:

Six of the nine members-at-large of the Pastoral Council and the Pastor or his designate will constitute a quorum for the purpose of transacting any official business.
Section 4 - Tenure:

Each member-at-large shall serve for three years. A member-at-large can not serve consecutive terms. Three of the members-at-large will be elected each year so that there will be a continuity of membership provided from one council to the next.


The newly elected members shall take office on the first meeting in July. A Council year shall commence on July 1 and continue through June 30 of the following year 
Section 5 - Removal:

A member-at-large of the Pastoral Council may be removed from office by a consensus vote of the members-at-large for due cause such as un-excused absences, continued non-participation, or poor preparation. Non-attendance of two or more meetings may be considered due cause.

Section 6 - Vacancy:

If for any reason a member-at-large is unable to fu1fi1l the remainder of his/her term, the Council will nominate a replacement candidate from among those who stood for election in the most recent election (see Article II, Section 7) to complete that term, and the Council shall propose such nominee to the Pastor for confirmation.  In determining such replacement nominee, Council members will be provided with the voting results of the most recent election.  In the event that the Pastor does not confirm the Pastoral Council nominee, the Pastoral Council shall nominate another replacement candidate for the Pastor’s confirmation from the same group who stood for election.

If the Chairperson cannot fulfill his/her elected term, the Vice-​Chairperson will fill the vacancy, and a new Vice-Chairperson will be elected by the Council.
A member of the elected board may resign by giving written notice of his/her intent to the Chairperson and Pastor 30 days prior to his/her resignation.

Section 7 - Nomination and Election:

In January of each year a notice will be placed in the parish bulletin inviting parishioners, parish organizations and ministries to nominate candidates for the Pastoral Council and submit the names of such nominees to a designated person at the parish office.    At the January Pastoral Council meeting, each member will submit the names of no more than five individuals as nominees and a consolidated list of those nominated shall be delivered to the parish office.  By February 1st, the parish office shall produce a consolidated list of nominees and provide the list to the Pastor and Pastoral Council chairperson. The Pastor approved nominee list will be presented for discussion at the February Pastoral Council meeting. Each name on the nominee list will be assigned to a Pastoral Council member who will contact the nominee to confirm interest.  Those nominees expressing an interest will be asked to submit a brief biography and photograph to the parish office by February 20 for inclusion in a candidate information sheet.  The candidate information sheet will be inserted in the bulletin in the week immediately preceding the election.  Each candidate must be at least 18 years of age, confirmed and an active parishioner of St. Mark’s.  Parish staff members may not hold an elected position on the Pastoral Council.  The ballot will include a minimum of eight candidates.
The Pastoral Council election shall be held in March. The three nominees with the highest endorsement will be so elected to the Pastoral Council, and will be announced to the parish in the church bulletin and at Sunday masses. New members will take office at the July meeting.  The ballot counts will be retained until the next Pastoral Council election.
This Parish Selection Process described in this Section 7 will be an agenda item for discussion and organization at each December Pastoral Council Meeting.

Article III - Organization:

Section 1 - Committees:

To help carry out the tasks assigned to the Pastoral Council by the Pastor the Council will be empowered to appoint, oversee and dissolve committees. Committees will be of two types: permanent (standing) and temporary (ad-hoc) committees.  Committees will report their progress and results to the Pastoral Council as requested annually. Pastoral Council members should not be officers or permanent members of standing committees.

Section 2 - Organizations:

Parish ministries operate under the sponsorship and guidance of the Pastoral Council. They will submit annual reports to the Pastoral Council or as requested. Pastoral Council encourages representatives to attend Council meetings with the purpose of facilitating intra-parish communication. New parish ministries must be recommended by the Pastoral Council and approved by the Pastor. 
Section 3 - Parish Staff:
The Pastor, Pastoral Council and Finance Council will consult on any increase in St. Mark’s staff. Volunteers to augment paid St. Mark's staff should be encouraged. 

Article IV- Amendments:

Section 1 – Amendment Process:

This constitution should be reviewed yearly by the Pastoral Council to ensure it is both consistent with Church teaching and Parish needs.  Amendments may be proposed by any Pastoral Council member-at-large providing the stipulations under Article I Section 2 are followed.  Amendments to this constitution must be approved by a two-thirds vote of the Pastoral Council members-at-large.
Approved as Amended:
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