ST. MARK’S PARISH STRATEGIC PLAN


July 2008
■ Hospitality ■ Prayer ■ Formation ■ Service


MISSION STATEMENT: 
The Mission of St. Mark’s Parish is to provide pastoral care for the community.  In universal communion with Christ’s faithful people, we proclaim and live the Good News of salvation through action, prayer and service.
VISION STATEMENT: 
St. Mark’s Parish is called to be a visible sign of God’s Kingdom on earth.  Inspired by the Good News of salvation, we are transformed through our worship and sacramental life to joyfully reflect His light in the world.
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Committee:

A parish planning committee was formed in 2007 to develop a parish strategic plan.   This committee included the Pastors, representatives of the parish staff, the Pastoral Council, the Finance Council, the Stewardship Council and St. Mark’s School.  The committee reviewed and analyzed input and suggestions from prior parish surveys to develop revised parish mission and vision statements and to develop key goals, strategies, tactics and progress statements in the four goal areas of Hospitality, Prayer, Formation and Service.  

Purpose: 
 The plan includes many proposed suggestions and actions by parishioners with respect to the direction and activities of the parish.  Many considerations regarding the long-term development needs of the parish have yet to be evaluated with respect to feasibility, resource requirements or reasonableness of implementation.  Completion of such feasibility analyses are part of the plan, including examination of the following programs: completion of the renovation of the church administrative and classroom area; development of the parish grounds; expansion of the parish property; expansion of St. Mark’s School; and development of a plan to provide tuition-free education to all children of parishioners at St. Mark’s School and Bishop Kelly.  Our highest financial priority is to meet ongoing operating expenses and pay-off the existing parish debt. 

Thank You.  To undertake and successfully implement appropriate initiatives that advance the Mission of St. Mark’s Parish will, as always, require the dedicated good work and talents of our parishioners.  Thank you for your continued action, prayer and service. To obtain a copy of “St. Mark’s Parish Strategic Plan” you can pick one up at the parish office at 208-375-6651 or visit the St. Mark’s website.
TABLE OF CONTENTS – Goals, Strategies, Tactics, Progress Statements




 Page














GOAL AREA 1:
HOSPITALITY:  Welcome and invite all to receive the Good News


  3 - 5
of Christ.


GOAL AREA 2:
PRAYER:  Engage the assembly in prayerful response and enable
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each parishioner to build a personal relationship with God through prayer.


 
GOAL AREA 3:
FORMATION:  Develop life long learners that are daily witnesses to
  

  7 - 9 

their faith and share the Good News of Christ with others.
GOAL AREA 4:
SERVICE:  Welcome the stranger among us, serve those in need and
  

  10 - 12 
enable all to participate in the life of the community.

Proclaim the Good News of salvation through action, prayer and service.
ST. MARK’S PARISH STRATEGIC PLAN
July 2008
GOAL AREA 1:  HOSPITALITY: WELCOME and INVITE ALL TO RECEIVE THE GOOD NEWS OF CHRIST.

Strategy 1.1:   Visitors and parishioners feel welcome.
	Tactic
	Staff Oversight
	Staff/Ministry Assigned
	Progress Statement
“We know we are making progress when...”

	1.1.1   Focus on maintaining and improving a warm, welcoming attitude toward all who come into the church.
	Val Allen 
	Welcoming Ministry
	…a phone survey of new parishioners is initiated.
…the welcoming committee makes contact within 30 days.
…welcoming envelopes are regularly distributed and returned.

…we welcome non-parishioners who are involved in the school.

…we send welcoming; thank-you and information letters to     people that visit our parish (from visitor envelopes).

	1.1.2   Reach out to all who come to our church regardless of religious beliefs. 
	Phyllis Sawyer 
	Pastoral Council Liturgy Committee
	…we continue to host activities that are multi-denominational:  

           i.e.: Crèches displays, Advent Concerts, Interfaith Sanctuary needs, Lenten lunches.
…we acknowledge key events/celebrations of other religious     denominations.
…we have a process for inviting non-Catholic members in parish boundaries to faith formation programs.
…we have a process in place for potentially communicating with all households (Catholic and non-Catholic) in parish boundaries.

	1.1.3   Use data resources to make contact with people who have moved into the parish boundaries. 
	Diana Tetreault 
	Finance Council
	…we are able to contact new homeowners via mail, letter or    postcard when financial resources become available. 

	1.1.4   Provide opportunities for parishioner   to introduce themselves and meet others whom they do not know.
	Phyllis Sawyer
	Liturgy Committee
	…we have an introductory time at each gathering.
…we have a monthly mailing to new members (for one year)     advising them of parish meetings, activities, etc.

	1.1.5   Develop ministries and programs to reach out to all communities in the parish.
	Phyllis Sawyer
	Pastoral Council
	…we continue to recognize other religions and backgrounds 
…continue to recognize new ministries to address needs and     initiatives of other cultural/ethnic backgrounds. 

…we are able to incorporate feast days for other cultural     celebrations.
…we have other visible signs that acknowledge other cultures,      such as welcoming signs, banners, plaques, statues, etc.




Strategy 1.2:  Parishioners are personally involved in the Parish and have a deep sense of ownership in its direction.
	Tactic
	Staff Oversight
	Staff/Ministry Assigned
	Progress Statement
“We know we are making progress when...”

	1.2.1   Invite each parishioner to at least one parish ministry.
	Val Allen
	Stewardship Council
	…our parish involvement in ministries grows by 10% annually.
…our social events often have more volunteers then needed.

	1.2.2   Establish person to person networks which invite parishioners to become involved with specific ministries.
	Val Allen
	Stewardship Council
	…our Ministry leaders are making more contact to those interested in ministry via face to face contact and mail.
…we are providing additional on going ministerial training. 

…we have statements of  key objectives for each ministry.


Strategy 1.3:  Parishioner communication will be effective, clear and transparent.  

	Tactic
	Staff Oversight
	Staff/Ministry Assigned
	Progress Statement

“We know we are making progress when...”

	1.3.1   Increase open disclosure regarding activities, operations and financial matters of the parish.
	Phyllis Sawyer  Diana Tetreault
	Pastoral Council  Finance Council
	…we continue to provide a monthly newsletter. 
…we provide financial disclosure to parishioners.
…we continue to have an on-going disclosure of activities and needs of parish.

	1.3.2   Periodically survey parishioners and communicate the results of parish activities. 
	Phyllis Sawyer 
Val Allen
	Pastoral Council  Stewardship Council
	…we periodically develop a survey to assess activities, successes and needs to help provide future direction of the parish.

	1.3.3   Increase knowledge and understanding between parishioners and parish ministries through regular newsletter articles.
	Phyllis Sawyer
	Ben Geile
	…we include information about different activities and parishioners in the newsletter.
…we are using a monthly communication tool to invite more participation in activities.

	1.3.4   Acknowledge parish, ministry and parishioners accomplishments on a regular basis.
	Phyllis Sawyer 
Val Allen
	Pastoral Council  Stewardship Council
	…we conduct an annual state of ministries and communicate it to the parishioners.
…we have developed a liaison between council/staff to ministry leaders.


	1.3.5   Parish communication is effective. 
	Phyllis Sawyer
Diana Tetreault

Val Allen
	Pastoral Council Finance Council  Stewardship Council
	…parishioners have a greater understanding, interest and participation in parish and community activities. 
…parishioners are cognizant of the location where information and resources can be found.


Strategy 1.4:  Parish will provide opportunities to celebrate parish life, accomplishments and progress.  

	Tactic
	Staff Oversight
	Staff/Ministry Assigned
	Progress Statement

“We know we are making progress when...”

	1.4.1   Encourage and invite participation in LIFE events.
	Phyllis Sawyer  Diana Tetreault
	Parish Staff
	…we successfully host parish LIFE events that foster a variety of activities.


	1.4.2   Recognize the cultural traditions in the parish. 
	Phyllis Sawyer
	Pastoral Council  Liturgy Committee
	…we celebrate multi-cultural traditions that are expressed at Mass and other events. 

	1.4.3   Provide an annual parish assembly to communicate the State of Parish.
	Phyllis Sawyer Diana Tetreault 
Val Allen
	Pastoral Council Finance Council Stewardship Council
	…we have an annual assembly in the first quarter of each calendar year.  


GOAL AREA 2:  PRAYER: ENGAGE THE ASSEMBLY IN PRAYERFUL RESPONSE AND ENABLE EACH PARISHIONER TO BUILD A PERSONAL RELATIONSHIP WITH GOD THROUGH PRAYER.
Strategy 2.1:  The decisions and direction of the parish are guided by an active, mature Catholic meaningful prayer life.
	Tactic
	Staff Oversight
	Staff/Ministry Assigned
	Progress Statement

“We know we are making progress when...”

	2.1.1   Continue to support a perpetual adoration program.
	Phyllis Sawyer
	Adoration Ministry
	…we continue to reinforce the importance of Adoration through Mass, bulletins and guest speakers.
…we have more than one adorer signed-up for each hour around the clock.
…we have parishioners work together to cover any open slots or answer the call when in need and there is a waiting list.

	2.1.2   Educate parishioners regarding what it means to have a prayer life – teach prayer.
	Phyllis Sawyer
	Ministry Staff
	…we continue to cover information in bulletin, homilies and newsletters. 
…we provide tools and/or classes on the importance of a deep prayer life.
…we provide instruction on value and forms of prayer in faith formation programs.

	2.1.3   Encourage daily liturgical readings.
	Diana Tetreault
	Office Staff
	…we provide access to daily readings via website or bulletin.


	2.1.4   Encourage parishioners to explore ways to increase their Catholic knowledge.
	Phyllis Sawyer
	Ministry Staff
	…parishioners are aware of how to utilize the library resources. 

…we continue to provide study programs that show an increase in the desire to learn ie: evangelization retreats, bible studies and adult education classes.
…we provide weekly catechism reading suggestions to parishioners in bulletin, newsletter or on website.
…we provide introduction to catechism and selected catechism instruction in faith formation programs.

	2.1.5   Publish educational information in the bulletin and newsletter.
	Phyllis Sawyer  Diana Tetreault
	Ben Geile 
Lorrie Silsby
	…a monthly catechetical article is published. 


Strategy 2.2:  Parishioners have a meaningful connection with the liturgy, the Eucharist and the sacraments.
	Tactic
	Staff Oversight
	Staff/Ministry Assigned
	Progress Statement

“We know we are making progress when...”

	2.2.1   Instruct parishioners about the Mass and the importance of prayer, response, music and the parishioner’s role in celebrating as a community.
	Phyllis Sawyer
	Ministry Staff  Liturgy Committee
	…we provide on-going instructive content in the bulletin and newsletter.
…we provide ongoing classes or newsletter articles highlighting topics.
…we maintain education classes and bible study programs.

	2.2.2   Continue to train and develop the various liturgical ministers.
	Phyllis Sawyer 
Val Allen
	Liturgy Committee Stewardship Council  
	…we regularly provide training to all ministries.
…we maintain current job descriptions for each ministry program.  

…we acknowledge those who have many years of service.
…we evaluate the needs of the ministry on a yearly basis.

…we communicate the value of high personal expectations for ministry participation.
…we give ministers the opportunity to serve with the understanding that it is okay to leave at any time.

	2.2.3   Provide worship and music in accordance with liturgical guidelines. 
	Phyllis Sawyer  
Katie Pape
	Liturgy Committee  Music Ministry
	…we integrate other cultural music traditions into special feast days.
…we use different ways to educate the importance of music during Mass. 

	2.2.4   Examine ways to encourage the assembly to be more involved in the worship and music of the Mass.
	Phyllis Sawyer  
Katie Pape
	Liturgy Committee  Music Ministry
	…we continue to invite people to sing during the Mass.
…we select songs that may be easier for the average person to learn and repeat.


	2.2.5   Provide music education sessions to include education and appreciation of the musical tradition of the church.
	Phyllis Sawyer  
Katie Pape
	Liturgy Committee  Music Ministry
	…we hold educational sessions that are well attended.
…we host advent concerts and other musical talents.
…we incorporate approved liturgical music at Mass.


GOAL AREA 3:  FORMATION: DEVELOP LIFE LONG LEARNERS THAT ARE DAILY WITNESSES TO THEIR FAITH AND SHARE THE GOOD NEWS OF CHRIST WITH OTHERS.
Strategy 3.1:  Parishioners humbly share what they have with generous, grateful and loving hearts.
	Tactic
	Staff Oversight
	Staff/Ministry Assigned
	Progress Statement

“We know we are making progress when...”

	3.1.1   Complete parish wide stewardship renewal annually.
	Val Allen
	Stewardship Council
	…we see the level of commitment continue to increase by 10 % annually.
…we acknowledge that families are selecting more than one ministry.

	3.1.2   Establish and report on parish wide tithing goals.
	Diana Tetreault
	Finance Council
	…we become aware that families are selecting the parish to support various ministry functions which include the school.

…offertory income increases to cover growing budgetary and development needs.

	3.1.3   Commit a portion of parish’s income to works of justice outside the parish.
	Diana Tetreault  Phyllis Sawyer
	Finance Council Pastoral Council
	…we increase charitable donations each year to reach a goal of 10% of total envelope collections.
…we disclose and report on the various destinations of parish income.


Strategy 3.2:  The Parish provides lifelong opportunities for education in order to increase knowledge and understanding of living    discipleship at all levels.
	Tactic
	Staff Oversight
	Staff/Ministry Assigned
	Progress Statement

“We know we are making progress when...”

	3.2.1   Expand St. Mark's school while increasing accessibility and maintaining affordability.
	Dan Maloney 
Diana Tetreault
	School Foundation  Finance Council
	…we have completed a school/foundation expansion plan. 
…we have evaluated the options of building on the parish property.
…we have determined the need, if any, for additional property around parish.


	3.2.2   Develop mechanisms for staying connected to college students.
	Val Allen
	FIYA and TVYAM
	…we have a process in place to identify and communicate with college students of parish families.

	3.2.3   Increase educational offerings and support for newly married couples and new parents.
	Phyllis Sawyer
	Phyllis Sawyer
	…we establish programs for newly married couples and new parents.


	3.2.4   Develop and offer information for targeted small faith communities (divorced, widowed, remarried, grieving, etc.).
	Phyllis Sawyer 
Val Allen
	Pastoral Council  Small Faith Committee 
	…we actively encourage the development of small faith communities and support small faith communities with reading and discussion material.

	3.2.5   Expand Adult Faith Formation and consider offering courses on Why We are Catholic? Ethics and Morality, Social Justice, The Mass, Vatican II and the Sacraments.


	Phyllis Sawyer
	Pastoral Council
	…we identify or develop instruction material for adult education programs.
…we survey parishioners with respect to level of interest and priorities.
…we develop and coordinate with other parishes to expand adult education enrichment.
…we offer classes that are well attended.

	3.2.6   Provide more training/education opportunities for faith formation instructors.


	Phyllis Sawyer
	Pastoral Council
	…we identify demanding and highly-regarded programs that provide training and education opportunities for faith formation instructors.
…we commit to budget for such training in annual operating budget.
…we continue to work with the Diocese in certifying catechist training as identified in the Policies and Procedures manual.

	3.2.7   Identify and provide more opportunities for parents to become more involved in faith formation programs.


	Phyllis Sawyer
	Ministry Staff
	…we seek parent and parishioner input on content and syllabus of faith formation programs.
…we identify areas in which parent participation may add value and ask for volunteers.
…we personally invite parents to work with the staff in the delivery of faith formation.
…we invite and encourage Life Teen and FIYA members to participate in ministries of the parish.

	3.2.8   Increase communication to parishioners regarding faith formation programs and the accomplishments of programs.


	Phyllis Sawyer
	Ministry Staff
	…we communicate the ministry and service accomplishments of faith formation programs in newsletter.
…we have faith formation students report on activities and  accomplishments from the pulpit on occasion.

	3.2.9   Invite more young adults to participate in leadership roles in the Catalyst and Life Teen programs
	Phyllis Sawyer
	Ministry Staff
	…we increase the participation of young adults in faith formation programs.
…we communicate the specific needs of faith formation programs to parishioners

	3.2.10 Join with other parishes to share ideas and               strategies for faith formation within and outside the parish.


	Phyllis Sawyer  Diana Tetreault
	Staff
	…we communicate and share with other parishes the instruction content of faith formation and faith formation programs.
…we work with other parishes to identify best practices in faith formation and faith formation programs.


Strategy 3.3:  Fully develop the building, grounds and services of the parish in a fiscally responsible manner.
	Tactic
	Staff Oversight
	Staff/Ministry Assigned
	Progress Statement

“We know we are making progress when...”

	3.3.1   Pay off debt in compliance with debt agreements with lenders. 
	Diana Tetreault
	Finance Council
	…we have increased the payments to pay off debt within 10 years.
…we have assessed the need and, if needed, set forth the expected costs, benefits and financing  for expanding current property lines.


	3.3.2   Provide education regarding individual and family fiscal responsibility.
	Diana Tetreault
 Phyllis Sawyer
	Finance Council 
Parish Staff

	…we have in place educational programs and materials to educate families and individuals re: budgeting, consumption and saving.
…we provide financial information in more lay terms through personal talks, homilies, bulletins and newsletters.

…we include responsible financial management as part of faith formation instruction for all age levels.

	3.3.3   Prioritize future developments (prayer garden, youth playground, facilities upgrade, etc.).
	Diana Tetreault
	Finance Council  Ad-Hoc Committee (TBA)

	…we have plotted out current property to determine the viability of the projects.
…we have developed a timeline to complete projects.
…we have included parishioner involvement in the planning, financing and implementation process.
…we include in annual operating plan and budget a nominal set-aside of cash funds for future capital projects.

	3.3.4   Complete funded projects within budget such as stained glass windows and building expansions.
	Diana Tetreault
	Finance Council
	…we provide periodic status reports to parishioners regarding status of capital projects with respect to schedule, budget and estimate to complete.

	3.3.5   Establish preliminary plan to provide tuition 
           free education to children of parish families 
           at St. Mark’s School and BK.
	Dan Maloney 
Diana Tetreault
	School Board Finance Council  
	…we have completed a preliminary assessment that identifies the annual operating cost to educate children of parish families and the capital investment required.
…we continue to educate the importance of catholic educations through support of parish via talks and increased subsidy.



	3.3.6   Develop environmentally sound practices in the operations of the parish.
	Phyllis Sawyer  Diana Tetreault
	Parish Staff Finance Council
	…we have established environmental teams to work with parish staff to identity the benefits and costs of potential environmentally sound practices.
…we have identified practices to implement and communicate to parishioners.
…we plan and budget for implementation of practices.


GOAL AREA 4:  SERVICE: WELCOME THE STRANGER AMONG US, SERVE THOSE IN NEED AND ENABLE ALL TO PARTICIPATE IN THE LIFE OF THE COMMUNITY.
Strategy 4.1:  Parishioners willingly minister to the needs of the parish family as well as the needs of the wider community and church.
	Tactic
	Staff Oversight
	Staff/Ministry Assigned
	Progress Statement

“We know we are making progress when...”

	4.1.1   Publicize the roles of volunteers and staff  

           members.
	Phyllis Sawyer Diana Tetreault 
Val Allen
	Parish Staff 
Stewardship Council
	…we have a ministry guide updated annually.
…we will have an annual acknowledgement of staff.

	4.1.2   Identify ways for parishioners to share the 
           Gospel message within the neighborhood of 
           the larger community.
	Phyllis Sawyer 
Val Allen
	Pastoral Council Evangelization Ministry
	…broaden the understanding of parishioners that evangelization is the primary mission of the Church and we are called to positive dialogue with people of other faiths.
…we provide instruction on positive dialogue to share the Gospel message.
…we have a plan and process to communicate with non-parishioners in the parish boundaries.
…we continue to host other ecumenical events.

	4.1.3   Join with other parishes to share ideas and 
           strategies for evangelization within and 
           outside the parish.
	Phyllis Sawyer
 Val Allen
	Pastoral Council Evangelization Ministry 
	…we continue to have parish leaders meet to share ideas to identify effective programs. 

…we continue to have collaboration of events among other parishes.
…we develop and coordinate with other parishes to expand adult education enrichment.


	4.1.4   Continue to participate in programs that 
           engage in interreligious dialogue and 
           cooperation.
	Phyllis Sawyer 
Val Allen
	Pastoral Council Evangelization Ministry
	…we identify appropriate and effective interreligious programs.
…we continue to participate in other ecumenical events.

…we have a process for ongoing communication with other churches in the parish boundaries.
…we continue to grow programs to work with other churches.

	4.1.5   Support parishes in rural areas that may need 
           support including used resources and 
           materials.
	Phyllis Sawyer Diana Tetreault
	Parish Staff
	…we have a plan for working with sister parish that is communicated to parishioners.
…we provide information re.the sister parish to our parishioners.
…we acknowledge the gifts of the parish that are sent to the Diocese for distribution to rural parishes in need. 


Strategy 4.2:  Parishioners fulfill the social justice teachings of the church. 
	Tactic
	Staff Oversight
	Staff/Ministry Assigned
	Progress Statement

“We know we are making progress when...”

	4.2.1   Participate in visible outreach events (Rake Up Boise, Paint The Town, etc.).
	Phyllis Sawyer  

Dan Maloney
	Ministry Staff  School 
	…we invite and encourage parishioners to participate in these events. 
…we design and promote community services projects for all ages.

	4.2.2   Communicate the activities of the Food Bank, the Prison ministry and St. Vincent DePaul and invite parishioners to become more involved in these and other ministries.
	Phyllis Sawyer 

Val Allen 
Teresa Taylor
 Diana Tetreault
	Pastoral Council, Stewardship Council 
Food Bank Ministry
	…we feature these activities in parish bulletin and newsletter.
…we invite and encourage parish youth to attend ministry meetings and participate in some of these ministries.

	4.2.3   Increase awareness and education of parishioners regarding social justice, the common good and faithful citizenship.
	Phyllis Sawyer 
Val Allen
	Social Justice Committee  Stewardship Council
	…we continue to invite parishioners to join in social justice activities.
…we continue the promotion of social justice through a positive non-confrontational manner.
…we acknowledge the social justice activities of the parish via the newsletter and bulletin.
…we include social justice teachings and activities of the Church in faith formation programs.

	4.2.4   Continue to improve outreach to elderly, homebound parishioners, nursing homes and non-parishioners. 
	Val Allen
Deacon’s
Diana Tetreault
	Stewardship Council, Outreach Ministry

 Elder Ministry
	…we continue to enlarge the social outreach ministry to more home-bound people (including non-Catholics).
…we provide ride access to church activities and Mass.

…we continue to expand our Lazarus Ministry.

	4.2.5   Advise parishioners of and support social justice initiatives in the local community.
	Phyllis Sawyer
	Social Justice Committee
	…we utilize webpage to expand communication of social justice activities and initiatives to the entire parish.
…we encourage subscription to the Idaho Catholic Register and accessing the USCCB website for the latest legislative issues. 


Strategy 4.3:  The parish provides opportunities for parishioners to fulfill their need to serve.
	Tactic
	Staff Oversight
	Staff/Ministry Assigned
	Progress Statement

“We know we are making progress when...”

	4.3.1   Discernment of parishioner gifts and talents. 
	Phyllis Sawyer 
Val Allen
	Pastoral Council Stewardship Council
	…we periodically evaluate the gifts and talents of the parishioners through Called and Gifted workshops.
…we continue to have increased participation and renewed interest in ministry work from parishioners.


	4.3.2   Update opportunities requiring parishioner             

           involvement.  
	Phyllis Sawyer  Diana Tetreault
	Parish Staff
	…we establish a periodic assessment of ministry needs and communicate it to the entire parish.
…we timely respond to the priority needs of ministries.
…we make personal contact with ministry leaders and parishioners to invite participation.
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