State of the Parish
February 7, 2010

This year the State of the Parish Assembly was held on Sunday, February 7th following the 8:30 am Mass.   Father Steve opened the assembly with an overview of “Why a new church, Where we are today and Where we are going in our future.” After the opening dialogue, parishioners were invited to share with a member of the Pastoral, Finance & Stewardship Councils their ideas how to help support the vision and mission of the parish.  One of the council members described the assembly as “The assembly appeared much more successful this year.  There seemed to be more people in attendance and the conversations with the parishioners were very helpful and informative.” 

Father Steve addressed “Why a new church, Where we are today and Where we are we going in our future:”
· A new church was built and dedicated January 24, 2004 to accommodate more than 2000 registered families and numerous ministry activities.
· Expanding the church on a different property allowed the school to expand the number of available classrooms to advance us toward our ggoal of two classes per grade.

· More than $2 million was borrowed to complete the building project.  This was the largest building project in the history of the Diocese.
· The first note of $875,000 was paid in full in December 2009. Donations to the building fund are used to pay down the debt in addition to funding major capital expenses.
· Our Food Bank was expanded to meet the rising requests for food assistance.  Our Food Bank is currently one of the largest in Idaho with the highest number of hours open for operation (Mon-Fri 10-2).  St. Jude donations are the primary source of funding.
· The parish created a Strategic Plan in 2007 to design a more focused direction for the future of the parish over the next five years.  Each Council/School/Staff have responsibilities and tactics that are designed to create a roadmap for success. The plan is available on the website.  
· Catholic Education is a priority for the parish.  Providing opportunities for all children/youth/young adults to enrich their faith through Faith Formation Classes, Retreats, Bible Study and Mass. 
· Policies and procedures for creating a fully subsidized Catholic School are in the process of being developed. It is our vision that St. Mark’s School and Bishop Kelly will be tuition-less in the near future. 

· A new handicap van was purchased with grant funds to increase outreach to those that want to attend Mass, parish events or need help with medical appointments.
· More and more parishioners are sharing their time, talent, and treasure.  
· Stewardship is alive at St. Mark’s!

A Council Member from Pastoral, Finance or Stewardship hosted table discussions.  Each table was invited to share thoughts and ideas that would support a Stewardship way of life.  The following is a summary of those discussions:
· Adoration:  We need to increase the number of people committed to an hour of prayer.  How can we increase awareness so that people understand the blessings received through prayer?  Perhaps more people will sign up to share/split time in adoration.

· Highlight the various prayer groups.  Consider sending the readings of the day via email.

· Continue to support Evangelization retreats and encourage everyone to attend. Spread the word from person to person or make a personal invitation.
· Tuition-less school is a great idea! We want to make sure that we do not take students from other schools.  Good policy and procedures will be important!
· Continue to highlight and support the many ministries.  Can be done through the bulletin, homilies or parish events. Help people understand that it is okay to start small and get a feel of what ministry really is.

· Continue to encourage everyone to get involved, including youth and young adults. It is okay to try various ministries and see what fits.

· Continue to support outreach via the Food Bank and St. Vincent de Paul.  St. Jude donations support the Food Bank and St. Vincent de Paul.  The parish currently tithes on a monthly basis to St. Vincent and on a quarterly basis to Corpus Christi House.  As the parish general revenue increases, the support increases.
· Hospitality: Continue to meet new parishioners as soon as possible.  Currently the Welcome Ministry makes contact with all new families within 30 days of registration.  

· Daycare: Our facilities are currently not adequate to accommodate a pre-school or daycare program.  When funding becomes available to remodel the older portion of our facilities, we will research the guidelines necessary to operate a daycare/pre-school program.  

· Building debt: What is the building fund and why not a separate envelope?  The building fund is designed for payment of the debt and for major capital improvements.  Eliminating the weekly building fund envelope was a savings to the parish of more than $5,000/year.  Perhaps an explanation of the different funds can be sent in the welcome packets. Donations above $5 are divided between the general fund and the building fund if there is no indication on the contribution envelope.
· Finances: Continue to show how the parish is doing.  Encourage everyone to give.  Every dollar can make a difference.  Continue to fund projects on a cash basis.  

· Stewardship: A way of life for some, but not all.  Continue to reinforce that stewardship is time, talent and treasure.    One cannot work without the other two.  Mass is the beginning!

On behalf of the Pastoral, Finance and Stewardship Councils, we appreciate all those who attended the State of the Parish Assembly.  Your input and support reinforces why St. Mark’s is blessed with so many caring and faith filled servants.  May the Blessings of Christ be with you all.
